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A. The Research Gap
Assumptions
· We face a number of problems, big and small

· Research evidence provides a number of solutions for solving many of these problems
· However, an enormous gap exists between research and practice

· Many obstacles – political, economic, and dogmatic – prevent the application of science

· [image: image1.jpg]


The problem is most apparent in psychology, but a concern for all sciences
Examples Outside of Psychology
· Energy policy
· Economic stability
· Type II diabetes
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Examples Within Psychology

· Happiness index

· Torture
· Alcohol and drug laws

Examples in Everyday Life
· Tuition
· Pay

· Diversity

B. Why are we not acting to change the world?
Illusion of Free Will
· People are lazy, ignorant, or irresponsible
· Rather than examining factors that cause laziness, ignorance, or apathy, we simply hope people will decide to change for themselves
Failure of Raising Consciousness

· Assumes that knowing about consequences will cause behavioral change
· Ribbons, wrist-strong bracelets, run-walks

· Education

Operant Conditioning
· Emphasize immediate consequences

· Increase immediate consequences

C. Problem Solving Model

1. Come up with a clearly defined problem
2. Use research literature to examine possible solutions

3. Weigh possible solutions
4. Develop a strategic plan, combining empirically-supported solutions with principles of psychological change

5. Implement the plan, and evaluate results
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D. Principles for Change

Reinforcement Contingencies
· Place consequences on behavior
· Rewards for desired behavior
· Punishment for undesired behavior
· Make consequences immediate or signaled
Motivational Interviewing
· Radical policy changes will be unsuccessful
· Must start where people are at in terms of their values and beliefs
Social Psychology
· Reciprocity – if you do something for someone, they will feel compelled to do the same

· Consistency and Commitment – once someone agrees to something, they feel compelled to act according to that belief

· Rehearsal

· Social Proof – any behavior is viewed as correct if we see other people doing it too

· Associative learning – associate an idea with someone who is attractive, well-liked, or similar

· Familiarity – repetition breads contentment
· Authority – yields compliance

· Scarcity – anything viewed in limited supply will be more desirable
· Deadlines

· Limit options – create an artificial decision by only providing desirable options

Recommended Readings:

Cialdini’s Influence

Liberman’s Get Anyone to do Anything and Never Feel Powerless Again
Social Activism Quotes
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“You can’t be neutral on a moving train.” 
 - Howard Zinn, historian activist

“To know and not to act is not to know.”

 - Wang Yangming, Chinese philosopher

“The false and the seemingly good are those who do all in word, not in fact.”

 - Democritus, Greek philosopher

“The only way to make good things happen is to act.”

 - Tom Morello, Rage Against the Machine, Audioslave, the Nightwatchman

“The very least you can do in your life is to figure out what you hope for. And the most you can do is live inside that hope.”
 - Barbara Kingsolver, American writer and activist

“Out lives begin to end the day we become silent about the things that matter.”

 - Martin Luther King, Jr., civil rights activist

“We must remember that one determined person can make a significant difference, and that a small group of determined people can change the course of history.”
 - Sonia Johnson, feminist, Equal Rights Amendment advocate

“Never doubt that a small group of thoughtful, committed people can change the world: indeed it's the only thing that ever has!”

 - Margaret Mead, cultural anthropologist
“We have more problems than we deserve and more solutions than we realize.”

 - Ralph Nader, lifelong consumer advocate

“My greatest regret is that, under our Constitution, the American people can have almost anything they want, but it just seems they don’t want much of anything at all.”

 - Eugene Debs, labor activist

