	Getting Into PhD Grad Programs, 

Plan B, and Opting Out
2/13/14


A. Rationale

· Broad critique: Why isn’t higher education supplying students with the knowledge and skills they need to be successful upon graduation?
· Narrow critique: Why teach research methods to students who will soon be unemployed?

· Today’s lecture should stimulate thought. Follow-up with me/others for more deliberation
B. Harsh Reality
GRE/GPA

· General Cognitive Ability (g) and Conscientiousness (C) are key predictors of occupational and educational success

· GRE and GPA: Approximately equal weight, outweigh all other factors by far
· A disservice to think otherwise
· Many grad programs define a B- as “near-failing” and a C+ as “failing,” with two resulting in dismissal

· Extremely rare exceptions: cultural factors, eccentric professors, connections
· Spin: Improvements, PSYC GPA 

Interests/Experience

· Key predictors of turnover and dropout
· Relevant clinical and/or research background are helpful, but mostly after an applicant has made the GRE/GPA cut
· Specific interests matter more to some mentors and programs than others

Time Economy
· Juniors
· Now: Must have some research and/or clinical experience for PhD programs
· Substance (i.e., skill development) matters more than hours, fame, or prestige
· Anything > nothing

· Psychologists tend to look for long-term RAs, so open your mind to the Med School and School of Public Health for semester/summer projects
· Posters and papers

· Now: Boost GPA as high as possible

· Summer: Practice/study for GRE until more than satisfied with scores
· Seniors
· Now: Boost GPA as high as possible

· Now: Practice/study for GRE until more than satisfied with scores, if still needing to take (or retake) them
· Probably too late to make up for other weaknesses, but may look for low-commitment research/clinical activities
C. Logistics

Background Information
· Amazon.com search for graduate school psychology, buy and read the highly-rated books

· Process books

· Program description books
Letters

· Senior professors, know you well

· Get their input as much as you can

· At least 1-month prior to first deadline, ask if they will write letters, and supply a COMPLETE set of detailed instructions. Make their job easy

· Provide an email/in-person reminder 2-weeks and 1-week before deadlines if you don’t hear anything in the meantime

How Many Programs?

· Probably 10-25 programs: some dream universities, some shoe-ins, many good fits
D. Plan B
Can Pose Existential Questions
· What am I doing with my life?
Comparable Alternatives
· Consider alternative areas of psychology
· Applied/Research: Clinical, Counseling, I/O, School

· Research Only: Social/Experimental, Personality, Developmental, Cognitive, Brain/Behavior
· Other Clinical: MSW, Marital and Family Therapy

· Other Research/Health: MPH and similar degrees, human development
· MPH 4+1 is a great option!
· Business: MBA
· Masters programs can be useful or university cash-cows, so be careful

· Avoid for-profit “PsyD” and “PhD” programs (e.g., Argosy, Professional School of ___ )
Temporary Alternatives

· 2-year post-Baccalaureate research (or research and clinical) experience as a lab manager, research coordinator, counselor, etc.
· Use connections and/or NIH Reporter
· Join APA Division listservs

· E.g., Division 38 (Health), $23
· Some update their Fb pages regularly too

· Get 1-3 first-authored publications, increase GRE scores, Ace a grad class or two
E. Opting Out of Additional, Immediate Schooling
Jobs
· Use strategies under “temporary alternatives” to look for more permanent positions
Upside

· Employers care about whether you have a degree, and perhaps where you got it. Rarely care about GPA

· No additional loans, tests, classes

· Can settle down

· Can always go back to school later
Downside

· Lower immediate earning potential and available opportunities; lower gradient in both over time 
